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wan ot AATIARANIIREIN
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Usys NSRBI HAHEN Usyn ISR HAKER
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L19a§373 (Business Model Canvas) kagnugsna (Business Plan) vasndinsinusiugsiianiuan
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Yautszana w.a. 2565 - 2567
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Scope of Business: KanlardeNaNzNaandun3d/GAP S mieddludusiuniunandsluriesiu

wazuUsgudundndamindensudsemu iedmieddlidudluiiodiu wasdmhevanlitugnaiinly

Key Partners
YsuUszunas 2565-
2567

- LASRUULNWATNT

o

noAu

- A3RUILVUAS

o

NAMUSIA N

L]

e

- iAseUegNan/ Ul
Ihnmsgu

- MIIYIIINNS

Key Activities
YsuUszunas 2565

- fANTIUNITAAFAUYY
- MPINBLasWRILINIG
wUsgunansiuaiain
UL

VsuUszunas 2566-
2567

- MIna1nduALUTU

- MFITYUATHRIUINTG

Value proposition
Functional
Ysuuszunes 2565

- WARSuTEA
AANRAY

- annsEeAanesau
- an Ty fennandu
FITUVIR
Ysuuszunes 2566-
2567

Customer
relationships
YsuUszune 2565

- SRy
YsuUszune 2566

- Fan page tutindne
- Line@

- TikTok

UsuUszune 2566
-1G

Customer segment

Ysuuszunes 2565

- B2C 90 %
* golall

B2B (Domestic) 10 %

Ysuuszunes 256

- B2C 70 %
* gaula, sowlal

B2G

Yaudszunas 2567

30 %

* drdnauimunguy | wdsgundaduenain - nARsuA - Shopee -B2C 50 %
JminRdng XEALPR RANAAY - Promotion Tual 9 * gaulay, sowlad
* dlnnunuesonne | - n15UImsIansulas | - Adegunn - B2G 20 %
Tmseny - MIUTMINTNY Emotional - OEM 20 %

* UMY - NFIANTAMNTN Yauuszaneu 2565- - Co-Branding 10 %
yaansw - MIARYUIA 2567

* drdnauassagy | - msdanisuuds - $hila (o81./GHP)

Jaminians - fenuvivadie/Josu

* anndun1Il/ - g AunAUI

5UIANS - $ngunw/snelan

Key resource Channels

Yauuszaney 2565- Yauuseunn 2565-2567

2567 - i

- fu3siang - poulay

ey - 90nYSlUNUUANITUAY

- wineuiivinuy - M mhgludiung 9

- wialuladnsuanlie - YUAIE5 1T

- MnnuITguagian

- 11035 (08./UNY./

GMP/HALAL)

- MUUAIUANANAIN

- gnanisudsgiianig

Cost structure Revenue streams
Yauuseann 2565-2567 - Aldanemsnaa/ne | Yeuuseanns 2565-2567 | - Sutenansiaeiivl
- gy -aa1n - Andadun1Imana - Ug39nIY (uszy)
- AU - UsTYsiouel - ArlangmsuIms - dwgshanFondy - s1gldnmisvieaiien
- Altenswan ~anldrelunisve | - ailddu 9 - Lwaduzig LTANYNT
1195374 (88./GHP) - swldnnmssudnmdn | - swldainmsdn
AaNTIumIeeY)
- MeldNMIvIERaEn

- eladug
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(sugar substitute) N15

1 ingRadueIms

(food additives)
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WINTFIUNEAST I Uay

NITUIUNITHAAAY
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5. nsUszfiupngiiv 85,000 A/ noaouly

SAwHAN A AT WosUfuRns

6. NSNARDIMITAN 33,000 e/ UITUULaE

\nausin U RTR LY gy AsiloUjuR

NINENDINT

7. Msuanstoyaddny 30,000 WInsa s

Tfendnuwaluaznis Fsnen/

#519nauA UEERU
oaulay
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AaszRfianImain FUSnw/
U878
ooulay

9. MInvuNUgINa 50,000 ninsa n1sli

LazNISHAILsoYan AUsne/

WAR ST U878
ooulay

a;ﬂwﬂszmm 223,000 234,100 250,000 707,100

Huiseudesiitousingaude 4
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(food additives)
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89An NG
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2.8 MINAAUAZNTIATIERTANIRAIN
2.9 NSTATIUNUGINIUALN TAU DU ANEA TN
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AUINNUABITUAVIINIANINT AFsmglimuugthiunasgiunsnanuazannsgiusdniosi
dhowianngurudminddns | Gilsmglimuusthiunandus
drinaununsdaminidng g limuuzthimumeiudusazaing

15. HANTENU
15.1 LAWFNQ
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a o fal v = & ] I3 v a Y o8 v 1
HAnSuaNlaNlATIN1T Fedunisldesdanuiwasinalulagnniideninlasinig agvilvingu
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AR unungming
15.2 deA
aeAANUIuaTAlUlagnNITea1nlATINTT A ITIa AU @1U1508NTEAULIATIIY
nsrvIuNswlsURanaamanuasluriedulilandadagiyar il aunn Yaoasdy wazlaunsgiu
PIUNUNNINUA NENFUNNTALNAINLELUINTFIUNIATUNTHAILIAINIATINTILANN TN kALY
elalitiungus wazraanselenmuduasidutadeniianudululdnazyiliiinnisdsnuiaiionis
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HaRIRgAULaZINENITHUTFULTUNARA Y FINaNLUTIUDMTUINNAANEULLTUNITTILNAUUDIUTE Y1V
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Tuitud Mdunaainnisaidulasinsazyiesliannisdesdugiuasls iesanUszevuazisels wazl
o & v Y a A & ')
Fndudssonendrefuiiatdunssutasmsele
15.3 AIna0y

aeAANs N gt umaluladlazeeAnuInniitea1nlasanis gy lingus a1u1saensediu

W9IFIUNTEUIUMTHUTIURaREaMsnunsturisadulilandndnsiyaniiuinii aanm Yaensde wagld
eal o v ) a A | | A a ~ v a

WRSFIUMNUNNTUR IaeanusesnsingAuienisuusiustvdaiiosmasnlenvasinaliiinnis
WuiunnIsUgn wazainnszuiumsiawwdadusidadunislduselenivasiivyan iiunandaiion
wnsatazldanunsadmminsuuunagaals wonantuavaunsaanlynin1sinn1suedndede19dimnane

Aunndaulanie

16. quuszaavaiunsauayy
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[ v a

PUIUNAY_ 707,100 UMW (saumntivesusuyssana)
R R 2565 AW 223,000 . UM
ayal °
UN 2 WA . 2566 U 234,100 um
N3N 2567 AW 250,000 UM
37890159V UTEU ﬁ\‘iﬁ
YauUseanad W.A.....2566..... ¥oSUNTauayuIuUszaMl 31U ... 234,100, e U UsEnaunie
fanssu s18n1sanldane Usueu 1AFDRUIY FIURY
(V) (vn)
1. MIAREDNLAYNITAIUAL - Tngiu (uzah) 150 Alan3u 20 9,000
AunnvesImgAulunIEUIUNT (150 x 20 = 6,000)
wUsgundnsioun - AR NN 6 fpEne 500
AEAMLazAULAL (AE A (500 x 6 = 3,000)
Wunsa-Ane USunaweauds
e Usananiena Wudu)




o

2. psUNsuUTIURGARSgiN | - Tmgau (el 350 Alansu 20 55,250
wzahdluiesduseaudou (350 x 20 = 7,000)
(MINRUIGATWATNITNARDINER | - mmammu?wmﬂi@%mmw 5edix1Aux6 600
WWandiae) Y (600x6x1x5= 18,000)

- A1 IMINANTTULAZEIMTING 5 %1 x 15 AU 150

(@wnsnansiu 1 ie emnsine (150 x 15 x 5 =11,250)

2il0)

- At umnsagniosiiiy 1 fuxs ey 2,300

\Townds (2,300 x 5 = 11,500)

- AUTIYT0N 19 5,000

(1 x 5,000 = 5,000)

- AnYanFuies (qafle wan 19U 2,500

ﬁwmﬁwmmazmm ‘ﬁ%@ Wudu) (1 x 2,500 = 2,500)
3. madentdansiimumnuuny | - mmammuiwmmﬁﬁmmm 2A3IX2AUX6 600 28,000
‘ugwma (sugar substitute) wagnny Lt (600x6x2x 2 = 14,400)
1 inqiievueims - demnsnansiukazownste | 2 adax 15 Au 150
(food additives) (@snansiu 1 o 9T (150 x 15 x 2 = 4,500)

2 if0)

- v-w'ww'nmmanéw%amfwﬁu 1/ x 2 A%a 2,300

GERGE (2,300 x 2 = 4,600)

- AT 19U 3,500

(1x 3,500 = 3,500)

- AnfanAudes (ufle vann 19 1,000

Thewhanuazen iy Dudu) (1 x 1,000 = 1,000)
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